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JIbBiBChKa paifoHHA JepkaBHA aIMiHICTpAITis
(Haz6a 0epocasHo20 opeaHy/ycmaHosu)

IJIAH JIAJIBHOCTI 3 BHYTPIINIHBOI'O AYIUTY
Ha 2026 — 2028 poxu



L META (MICISI) BHYTPILIHLEOIO AYJIUTY

Meroio BHYTpilIHEOrO aynuTy — cripustu JIbBiBCHKIH paifoHHI} nepxaBHiit agminictpanii (nani — JIsBiBChbKa paiiepixxaaMiHicTpanis)
NOKPALIEHHIO ePEKTUBHOCTI Ta Pe3yIbTATHBHOCTI B MANBHOCT] JILBIBChKOT paiiaepxaaminicTpaii, il cTpykTypHuX MiApO3/iiB, i NPUEMCTB,
YCTaHOB Ta OpraHisalii, 1o Hanexath 10 cdepu ii YNpaB/iiHHs, MJISXOM 3aCTOCYBAHHS CHCTEMATHYHOTO, MOC/iIOBHOIO i IXOAY D0 OLiHKH

Ta BNOCKOHAJIEHHs OpraHisauii Ta pyHKIIOHYBaHHS CHCTEMH YNpaBIiHHsl, BHYTPILIHEOrO KOHTPOJIIO, YIPABIiHHS PU3UKaMHU.

3a pesynbratamy 37iMCHEHHS ayIUTOPCHKMX NOCHIKEHD (OLIHKM 3 HaJaHHS BIEBHEHOCTI) Ta ayIUTOPCHKMX KOHCYJbTamii (i3
34CTOCYBAHHAM CHCTEMATHYHOTO, IOC/IIOBHOIO Td PU3UK-OPIEHTOBAHOTIO MIAXOAY 1O OLIHKM 06’€KTa BHYTPILIHBOTO ayJIUTY) CEKTOp
BHYTPIIIHBOrO ayauty JIbBiBCHKOT paiinepaxaminicTpanii (nani — cexrop) Hanae ronosi JIbBIBCLKOT paizepaaMiHicTpanii HesanexHi Ta
00’ €KTUBHI ayAUTOPCLKI BUCHOBKHM Ta PEeKOMEH AL 1o 10;

TMiABUIIEHHS e(bEeKTUBHOCTI Ta pe3yJbTaTHBHOCT] (QYHKUIOHYBaHHS CHCTEMH BHYTPILIHLOTO KOHTPOJIIO, YNPAaBNiHHA PHU3UKAMH,
YAOCKOHAICHHs] CUCTEMH YIPaBIiHHS;

MOJIMIIEHHs NONITHK Ta MpOLeNyp, sKi 3abesneuyioTh 3amobiranus Qakram HE3aKOHHOT0, Hee()eKTUBHOTO Ta HEpPe3yNBbTATHBHOIO
BUKOPDHUCTAaHHs (DIHAHCOBMX Ta MarepianbHux PECypCiB, BMHUKHEHHIO IOMMJOK Y IHIIHX HEIOIKIB y AistnbHOCTI  JIBBIBCBKOT

paiinepxxanmidicTpanir, ii cTpykTypHUX MIPO3iNIiB, MiINPUEMCTB, YCTAHOB Ta opraisaniii, mo Hanexars 10 chepu i YIPaBJIiHHS;

TNIOCUIIEHH] MiA3BITHOCTI Ta NHigBUINEHH] edexTuBHOCTI mismbHOCTI JIBBiBCHKOT paiiepxanminictpanii, ii crpykTypHHX T1pOo3IiiB,
N ANPUEMCTB, YCTAHOB Ta OpTraHi3auii, 110 HalexaTh 1o chepu ii ynpasiiHHS;

PO3BUTKY 10OPOYECHOCTI Yepes MOCTYNOBUI PO3BUTOK KYNBTYpU €TUYHOT MOBEIHKH, 32CHOBAHOT HA IOTPUMAHH] €THYHHX LIHHOCTE.



II. HIAXOU 1O IVIAHYBAHHS JISIIHHOCTI 3 BHYTPIIIHBOT O AYJIUTY

ITin yac nnanyBauns gispHOCT 3 BHYTPILIHLOIO aYJAMTY BPAXOBAHO BH3HAYEH] 3aKOHOTABCTBOM KIOUYOB] NiIXO/HU, & caMe:

BU3HAYCHHsI NPIOPUTETIB T4 PE3yJbTATIB MisIBHOCTI CEKTOPY Ha HACTYNHI TPH POKH, IO BPAXOBYIOTH CTPATErito (mpiopureTH) Ta wini
JistnpHOCTI  JIbBiBCHKOT paiizepxanminicTpanii, mopiyHe BHU3HAYEHHS CEKTOpPOM  ayIMTOPCBKMX 3aBJaHb 3 MPOBEICHHS AayJMTOPCHKHX
AOCTIKCHB Ta ayAMTOPCLKMX KOHCYIBTYBaHb HA HaCTYNHMI KaJleHJApHUH piK 3 ypaxyBaHHAM BU3HAYEHUX MPIOPUTETIB Ta PE3yJbTATIB
HiSNBHOCTI CEKTOPY Ha BiANOBiAHMIA TPUpIYHHUIL mepio;

3°5ICYBaHHs Ta BPAXyBaHHA DyMKH rojoBH JIbBiBCHKOT padinepkagMiHicTpalii Ta NpoBefeHHsS KOHCYIbTALIN 3 BiTOBiNAJIBHUMH 32
AiANBHICTE  0cOOaMM MO0 TNPOGNEeMHMX MUTAaHb Ta PM3HKIB, SIKi BIUIMBAKOTH HAa NOCATHEHHS UiNedl MisMbHOCTI JIBBIBCHKOT
paiiaepaaminicTpauii;

BUSHAYCHHA CEKTOPOM MpPOCTOPY BHYTPIIHBOIO aymuTy, Horo dopmaisaiis Ta AOKYMEHTYBaHHs IJIAXOM BEJCHHS 0a3u NaHHUX LIOI0
00’€KTIB BHYTPILIHLOrO ayauTy, MOpiuHe NPOBCIICHHSA CEKTOPOM OLIHKHM PU3HKIB abo il aKTyamnisallis 3 METOI0 BU3HAYEHHS PH3HMKOBHX chep
Ta NPIOPUTETHNX 06’ CKTiB BHYTPIIIHBOTO &y auTy, K OyZyTb HOCHI/KYBATHCS BIPOIOBIK HACTYIIHIX TPBOX POKIB;

pesepByBaHHa poboyoro yacy He Ginbime 25% Ha 3HIMCHEHHS NO3AMIAHOBUX ayIUTOPCBKUX JOCTIKeHb (OLIHKM 3 HagaHHs
BIIEBHEHOCTI) Ta ayAUTOPCHKHMX KOHCYILTYBaHb, SIKi NPOBOAATECA 3a PILUCHHSAM rojioBU JIBBIBCHKOT paiaepxaaMiHicTpauii;

3a0€3MeUEHHs Neperisily CeKTOpOM Ta BHECEHHS 3MiH AO TJaHy AISNBHOCTI 3 BHYTpIIIHBOrO aymuTy y pasi 3MiHH crparerii
(npiopurerTi) Ta uineit mismsHOCTI JIBBiBCHKOT palinepxaaminicTparii, 3a pesyasTaTaMyu IPOBENEHHS OLIHKH pusukiB abo 1i akryamizawii, a
TaKOX 3 IHIIMX OOTPYHTOBAHUX TTiCTAB.



HI. CTPATEITYHI I, 3ABJAHHSI TA KJIIOYOBI HNOKASHUKHU PE3YJILTATUBHOCTI
E@EKTHBHOCTI TA SIKOCTI BHYTPIIIHBOT'O AYAUTY HA 20626 — 2028 POKHA

b

3.1. Crpareriuna niibL BHYyTPIlUHBLOTO ayIUTYy, siKa CHPHSIE NOCATHEHHIO BUZHAYEHOI MeTH (Micil) BHY TPIlIHLOrO ayAuTY

CrpaTeriysa mijab BHYTPILIHLOrO ayIUTy Poxu BukoHauust

1. 3abesneyeno pesynbTaTMBHICTH BHYTPIIIHBOrO ayauTy (3iHCHEHHS ayJIMTOPCLKUX 3aBJaHb 3 MPOBEIEHHS
Ay AMTOPCHKMX I0CTIIKEHB (OLIHKHU 3 HalaHHs BICBHEHOCT]) Ta 8y IUTOPCHKMX KOHCYIIBTYBAH).

2. Pesynbratv BHYTPIIUHEOrO ayiuTy (3AiHCHEHHS ayJMTOPCHKMX 3aBJaHb 3 NPOBEJEHHS aYAUTOPCHKUX
MOCTIIDKEHb (OLIHKY 3 HaJlaHHA BICBHEHOCTI) Ta ayAUTOPCHKUX KOHCYJIbTYBaHb) HAJIEKHUM YMHOM CHPUHAHATI
BUILMM KCPIBHALTBOM Ta KEPiBHUKAMMU CTPYKTYPHHX TTiAPO3/iJliB YCTAHOBH, HaaHi ayJIUTOPCHKI peKOMeH aariii 2026-2028 poxu
€ KOPUCHMMH Ta BIIPOBA/DKEH] y IPAKTHYHY JisIBHICTh yCTaHOBH.

3. 3abesneyeno edeKTUBHICTS Ta SIKICTH pOGOTH MiAPO3aiNy BHYTPIIIHBOIO ayIUTY.

#. 3abesneueHo npodyeciitHuii pO3BUTOK NPALIBHMKIB MiApO3 ity BHYTPIIIHBOTO ayuTYy.




3.2. 3aBaaHHs BHYTPIIIHLOTO AyAUTY T KIIOYOBI HOKA3HMKH Pe3yIbTATUBHOCTI, epeKTHBHOCTI T2 AKOCTI BHYTPILUHBLOTO
ayJMTy, CIPAMOB2HI Ha AOCATHEHHs CTPaTeriyHol Uijli BHYTPIUHLOIO ayAuTy

3aBaaHHs BHYTPIIHHOIO ayJUTy

Kio40Bi nokasHuKy pe3yJabTaTHBHOCTI, eheKTHBHOCTI Ta IKOCTI
BHYTPIWIHBOI0 ayIUTY

Poxu Buxonanus /
Piseny Buxonanus (%)

2026 pix

2027 pix

2028 pix

Crpareriuda wine BHYTpimHboro ayaury 1: 3aGesneueHo pesy bTATHBHICTH BHYTPILIHBOIO ayauTy (3ificCHEHHSI ayJHTOPCHLKHUX
3aBJaHb 3 POBEJEHHs Ay ANTOPCHLKHX JOCTIAKeHb (OUIHKH 3 HAlaHHs BIIEBHEHOCTI) TA AYANTOPCHKUX KOHCYILTYBaHb)

3abe3nedynTy 3AIMCHEHHS ayAMTOPCHLKUX
3aBJlaHb 3 IPOBEICHHS ayIUTOPCHKUX
JNOCHIUKEHb 3 OLIHKM  e(eKTHBHOCTI,
PE3YJIBTATUBHOCTI Ta SKOCTI BMKOHAHHS
3aBlaHb Ta (DYHKILiH, BUBHAUCHUX aKTaMU
3aKOHOJaBCTBA

Uactka 3milicCHEHHX  ayOMTOPCBKMX 3aBJaHb 3 HPOBENECHHS
ay IUTOPCHKUX JOCIIKEHD 3 OL[IHKH €(EKTUBHOCTI,
pe3yJbTaTHMBHOCTI Ta $KOCTI BUKOHAHHS 3aBAaHb Ta (yHKIUH,
BU3HAYEHUX aKTaMM 3aKOHOAABCTBA, B 3arajbHIM  KIJBKOCTI
3HIMCHEHMX BHYTPIIHIX ay UTIB 3a ik (6idcomox docnidicens)

60

60

60

3abe3neunTy 3AIHCHEHHS ayAMTOPCHKUX
3aBJaHb 3 IIPOBENCHHS ayIUTOPCHKUX
KOHCYJbTYBaHb

HacTka cBO€YACHMX Ta Y MOBHOMY 00Cs3i 3/iHCHEHNX ayMTOPCHKHX
3aBlaHb 3 TPOBEINEHHs AayJMTOPCHKUX KOHCYJBTAlii y 3araibHiil
KIJIBKOCTI  BM3HaYeHMX  KEDIBHMKOM  yCTaHoBU  (giocomox
KOHCYTbmayiil)

100

100

100

3a0e3MeunT  OXOIUICHHsS  BHYTpPIlIHIM
ayIUTOM 00’€KTIB BHYTPILIHBOIO ayAUTy
3 «Hy’Ke BHCOKHM»/ «BUCOKHMY» CTYIEHEM
PU3HUKY

PiBeHb OXOMNEHHs BHYTPIIHIM ayJMTOM 00 €KTIB BHYTPilIHLOTO
AyIUTY 3 «HIYXKE BHUCOKMMY» / KBUCOKMMY CTYNEHEM pPH3UKY Bif
BaralbHOl KiJIbKOCTI 3allJaHOBaHMX 00’€KTiB BHYTPIHLOTO ayauTy
Ha pik (8idcomox 06’ cxmis)

HE
HMOKYE

80

HE
HHWX4YE

80

HE
HHIKYE

80

3a0e3neynTr pE3YIbTaTUBHICTD
BITPOBA/DKCHHST PEKOMEHAAlllH, HaJaHWX
3a pe3yabTaTaMu 3AIMCHEHUX
AyIMTOPCHKUX 3aBIaHb 3 [POBEJICHHS
ay TUTOPCHKUX JOCJIIKEHb Ta
Ay IMTOPCHKUX KOHCYJIBTYBaHb

JlocsirenHs piBHS BHPOBA/UKEHMX pekomeHpauiil (MoBHiCTIO a6o
4acTKOBO, 0e3 ypaxyBaHHS PEKOMEHJALiM, LIOJO0 SKUX HE HACTaB
CTPOK BUKOHAHHA) 3a pe3ylbTaTaMM 3AIHCHEHMX ayIMTOPCHKMX
3aBJAHb 3 TMPOBEJNEHHS AaYJUTOPCHKMX JNOCHIIKEHL (gidcomox
pexomenoayiti)

1o 95

o 95

1o 95

YacTka ayauTOpchKMX — peKOMEHIAUiM, 3a  SKUMU JIOCSITHYTO

PE3YNbTATUBHICTD (8I0COMOK PeKOMEHOAYITH)

70

70

70
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CTAHOBH

Crpareriuda wiis BHYTPIIHLOro ayauty 2: PesyanTaTu BHYTPIHLOro ayaMTy (3AIACHEHHs AYUTOPCHLKUX 32BJAHL 3 IPOBEACHHS
AYAMTOPCHKAX NOCHIKeHb (OMIHKHM 3 HAJAHHS BIEBHEHOCTI) Ta AYAUTOPCHKHX KOHCYJIbTYBaHb) HAJIEKHUM YHHOM CHPHHHATI
BHIIMM KePIBHMLUTBOM T2 KePiBHHKAMH CTPYKTYPHHUX MIAPO3IiMiB YCTAHOBH, HAKAHI ayAMTOPCHKI pexoMeHJalii € KOPUCHEMH Ta

3abe3neunTy e(PEeKTHUBHY B3aEMOJI0 3

Cepenns 3a pik peHTHHIOBA OLIHKA, kA HAJAHA BiANOBiIANEHMMY 32

1OGHOMY 00CA3] GUKOHANUX 3aX0016)

3 . ; : tor Oinbue |Ginblue | Ginpme
BUIIMM  KEPIBHULTBOM T4 KEPIBHUKAMHU |NIsANBHICTE 0COOaMM 3a pe3yibTaTaMH 3iHCHEHMX ayJUTOPCHKHX 6 6ais |6 6ais | 6 Ganin
CTPYKTYPHMX TiJPO3AINIE YCTAHOBM IiJi3aBJaHb 3 NPOBEJIEHHS AyAUTOPCHKAX IOCIiKEHb Ta ay JUTOPCHKUX
4ac 3MIMCHEHHS ayUTOPCHKMX 3aBJAAHb 3|KOHCYJLTYBAHb (3a I0-mu 6anvHoio UWKAN0IO0)
[IPOBEACHHA ayAUTOPCHKMX IOCIiIKEHb ; s . . - : -
RABST JALLED i Hacrka BiATIOBiZAaNBHMX 3a AISNBHICTE OCi6, SIKi BBAXAIOTH, IO iX
Ta Ay JUTOPCHKUX KOHCYNETYBAaHb v . .
BTN YABTY MOCTIiHO  1HGOpMyBanM Npo XiJi BHKOHAHHS ayJMTOpchkoro| 90 90 90
3aBJaHHsA (6i0comoxk ocib)
HacTka BimoBiNaNbHMX 32 AisIBHICTE OCIO, SIKi 3aM0BONEH] SKICTIO
3IHCHEHOTO ayIUTOPCHKOrO 3aBIAHHSA 3 MPOBENCHHS aympatopcbkoro| 60 60 60
JIOCTIIIKEHHS Ta ay/IMTOPCEKOr0 KOHCYIBTYBaHHs (6i0comoxk oci6)
Yactka ay/MTOPCHKMX peKoMeHauil, TPUHHATMX KepiBHHKOM 95 95 95
YCTaHOBU (6i10comox pexomendayiii)
CrpaTeriuna niib BHyTpimHL0ro ayaury 3: 3abe3nedyeno e()eKTHBHICTH Ta AKICTH po6OTH MiAPO3iny BHYTPIIHBOr0 ayuTy
3abesneunTy 3AiMCHEHHs 3anaHoBaHuX [PiBEHb BHKOHAHHS IUIaHy iAUIBHOCTI 3 BHYTPIIIHBOTO ayauTy
ayIUTOPCRKUX  3aBJaHb 3 MNPOBENEHH (6I0COMOK GUACHO Ma y NOGHOMY OOCA3I GUKOHAHUX ayoOumop coxux
AyJAUTOPCHKMX  JOCHIIKeHb (OUIHKU 3 [3a60anb ma 3ax00i8 3 inuioi disnoHocmi 3 BHYMPIUHBLO20 AYOUny) 100 100 100
HaJlaHHS BIIEBHEHOCTI) Ta ayJIUTOPCHKUX
KOHCYJILTYBaHb, & TAKOX 3axXOiB 3 1HIIOT
MiSUILHOCTI 3 BHYTPILIHBOTO ayauTy
3abesneuntu edextuBHuii posnoxin TaKoedimient  yuacri Yy  BHYTpIHIX  aymuTax  (3aificHEeHHi
BUKOPUCTAHHSI po6oyoro Hacy/ayIMTOPCHKMX 3aBJiaHb 3 NPOBEICHHS ayINTOPCHKMX HOCIIIKeHb (3| He He HE
MpauiBHUKAMK TiAPO3JIiNy BHYTPIMIHEOrO OLIHKKM HajlAHHA BIEBHEHOCTI) Ta ayIMTOPCHKUX KOHCYJIbTYBaHb) 3a| MEHIIE | MEHLIE | MEHIIe
ayaUTy PIK y CepeHbOMY Ha OJHOIO MpaiiBHUKA MiApO3ity BHyTpimHboro| 0,7 0,7 0,7
ayauTy
Cepens KinbKiCTb 31iCHEHNX Ay AMTOPCHKMX 3aBIAHD 3 MpoBesicHHA| - e
AYJUTOPCHKUX AOCHIMIKEHb (3 OLIHKM HAaJaHHA BIEBHEHOCTI) Ta
2 AREOD ACEmA % . ; ) MEHLIE | MEHIIE | MEHILE
AYIUTOPCBEKMX  KOHCY/NbTYyBaHb 3a pIK Ha OJHOrO INpauiBHMKA 3 3 3
NiAPO3ALLY BHYTPILIHEOTO ayUTy
3a0e3neunTy npoBeieHHs  BHYTPIilUHIX|PiBeHb BUKOHAHHA 3ax0JiB, BU3Hauenux Ilporpamoro 3abesneuenns
OLIHOK SIKOCTI BHYTPILUHLOTO ayAUTY Ta NiABMLIEHHS SIKOCTI BHYTPIHLOTO aYAUTY (8idcomox suacro ma y| 100 100 100




ayIuTy

PesynbTaTi BHYTPILIHBOT OLIHKY SIKOCTI BHYTPIILHLOIO ayauTy (3a 5-| He He He

mu OaNbHOW UKANLOH0) MEHLIIE | MEHIIEe | MEHIEe
4 4 4

KinpkicTh 3ayBaxkeHb MiHginy 10 po6GOTH MiApo3/1iiny BHYTPIIIHBOTO 0 0 0

Crpareriysa minbs BHYTpilIHbOro ayguTy 4: 3a6ezneyeHo npodecifiHuil po3BUTOK NPaNiBHUKIB Mipo3aidy

BHYTPIIIHLOIO AyAUTY

3abe3rneyuTH  yyacThb y  MPOBEIEHHI
HaBYyaHb Ta MiABMINEHHI KkBanidikarii
NpauiBHMKaMU TIAPO3JiNY BHYTPIIIHHOIO
Ay TUTy

PiBeHb BMKOHaHHsA 3axoliB, mepenbaueHux IlnaHoM HaByaHHS Ta
MiJBULIEHHA KBaidikauii NpauiBHUKIB MiAPO3AITY BHYTPILIHBOIO
AyUTY (8i0cOMOK 3axX00i68 GUKOHAHUX Y NOBHOMY 06CA3T)

100

100

100

Bincotox npauiBHUKIB MiAPO3AINY BHYTPILIHBOTO AayouTy, sKi
NpOMILIK MPOTATOM POKY HaBYaHHs 3 NUTaHb BHYTPIIIHBEOTO aYIUTY,
BHYTPIIIHBOTO KOHTPOJIIO, OyXrajTrepchbkoro oOJIKy Ta ayauTy,
OCHOBHUX HalpsMiB AiSUIHOCTI AepxKaBHOTO opraHy (He meHme 30
roJuH Ha pik) (6iocomorx ocib)

100

100

100

KinbKiCTh MpaliBHUKIB MiAPO3AINY BHYTPIIIHEOTO ayAUTY, SKi MalOTh
IOCTaTHI 3HAHHS Ta HABUYKM JUIsl 30iHCHEHHS BHYTPIIIHIX ayJuTIB 3
OLIIHKM e(eKTUBHOCTI iHGOpMAlIMHUX CHCTEM Ta TEeXHOJOTiH
(kinvkicmo ocib)

HE
MEHIIE

HC
MCHIIE

HC
MEHUIE




IV. BUSHAYEHI UL JOCIIKEHHS PU3UKOBI COEPU TA HPIOPUTETHI OB’€KTH
BHYTPHIHBOI'O AYIUTY HA 2026— 2028 POKMH (3a pe3y/ibTaTaMu OLIHKH PHU3MKIB)

No o Ne - . Poxu pocaigxenns
~ |Pusuxosa cepa BHYTPIimIHLOrO ayaury | =, piopuTeTHHH 00'€KT BHYTPIIIHBOIO AYAUTY
3/m 3/m 2026 pik 2027 pix [2028 pik
1 2 3 4 5 6 )
1. | ®diHaHCOBO-TOCMOIAPCHKA TisTBHICTh 1.1 |Oninka miSALHOCTI CTPYKTYPHMX MiApO3iNiB, INaHiB, \ )\ \
(Gynkuii, npouexyp 3 nuTaHb 30epeikeHHs AKTHBIB,
iHpopMmarii
1.2 |Hapaxysanns Ta Bunnara 3apo6iTHOI miaTu \ v \
1.3 [YnpapniHHA AepkaBHUM (KOMYHaIbHUM) MaifHOM v \ \
1.4 BinoGpaxxenHs  mebiTOpChKOI  Ta  KpeAUTOPCHKOT v \ v
3abOproBaHoOCTI
2. [[TyGniuHi 3aKymiBi 2.1 [Ipouec opranizamii Ta 3abesneyeHHs MmyOIiYHUX \ \ \
BaKyIiBeJb
2.2 3nikicHeHHs MyOJiYHUX 3aKyIliBejb Ta YKJaJaHHS 3a iX \ »\ \
pe3yibTaTaMu AOTOBOPIB BiATOBIAHO [0 BUMOI YHHHOI'O
3aKOHOJABCTBA
=~ . . 5 - i . - )\ )\ /\
3. |[YnpapiiHHs IepcoHanom (posmoiini 3.1 |OysKUjioHANbHE HABAHTAXKEHHs HA NPALIBHUKIB Ta CTaH
000B’5I3KIB) BUKOHAHHS HUMHW 3aBJaHb 1 QyHKuUil, nepenbauennx
BHYTPILIHIMH HOPMATUBHUMMU JOKYMEHTAMU
4. (OpranizauiiiHo-aHaniTUYHa JisIbHICTE 4.1 [[Ipouec piuHOro MnjiaHyBaHHs \ \ <
5. |BHyTpIilIHI#i KOHTPOJIbL 5.1 \OyHKUiOHYBaHHS CUCTEMHU BHYTPILIHLOTO KOHTPOIIO v \ \
5.2 |VnpaBniHHS pU3KMKaMu v \ )
6. [bromxerHi nporpamu 6.1 [LinkoBuM,  edeKTUBHUM T&  pe3yJbTaTUBHUM \ \ \
BUKOPUCTAHHIM OIOKETHHX KOLITIB
6.2 |JlocTOBipHiCTIO BM3HAYEHHs TOTPeOM B OIOWKETHHX y \ \
KOINTAaX TNpU  CKIAJaHHI  NJAHOBMX  OIOKETHHX
NOKa3HUKIB
6.3 BaKoHHICTIO, ePeKTUBHICTIO | pe3yIbTATUBHICTIO \ V V
NisSABHOCTI 00’ €XTiB




V. 3JIMCHEHHSI BHYTPIIIHIX AYJIUTIB ¥V 2026 POMLI (3a pesyibTaTaMy OMiHKY PU3UKIB)

Hazpa cTpyxTypHOro

CTPYKTYPHHX
NiAPO3AiNIB, NuaHiB, GyHKIUiH, npoueayp 3
nuTanb 30€peXKeHHst akTUBIB, iHpopMAaii

. . . Hepioa, mo Tepmin
. S . y . nigposaiay/ycragopu/mignp .
Ne |TIpiopuTeTHHIT 00'€KT BHYTPILIHLOIO OpienToBuuii o6csr S ... | OXOIIIOETHCS 3aiACHEeHHS
: HEMCTBA/oprauizauii, B sKii o .
3/m ayauTy JOCHIKeHH .. . .. | BHYTPIWHIM |BHYTPIIIHLOIO
30IMCHIOETHCS BHYTPilIHIA
AyAUTOM ayauTy
ayauT
1 2 3 4 5 6
Ayoumopcoki 0ocniodcenHs (OYinKa 3 HAOAHHS 6NEeGHEHOCMI)

1. [LlinboBuM, e(eKTUBHUM Ta YnpapiiHHs ¢inanciB| 2024-2025poku I miBpivuus
PE3yJIBTATUBHUM BHKOPUCTaHHSIM JIEBIBCBKOT palioHHOT NepikaBHOT 2026 poxy
OIOIPKETHUX KOUITIB anMiHicTpanii

2. [loCTOBIpHICTIO BH3HAUEHHSI MOTPEOM B
OIOIDKETHHX  KOITaxX TpW  CKIajaHHi
NTaHOBUX OFOJIKETHUX NMOKa3HUKIB

3. [3axoHHicTIO, eEeKTUBHICTIO i
PE3yNbTATUBHICTIO HisILHOCTI 00’ €KTIB

4. [[Ipouec opranizamii Ta 3abe3nedyeHHs
MyONiYHHX 3aKyNiBeNb

5. BnificHeHHs TyOJSiYHMUX 3aKyniBelb Ta Cnyx6a y cnpaBax gireit| 2024-2025poku I miBpiuus
YKJa#aHHsg 3a IX pe3ynbTaTaMW JOrOBOPIB Ouinka edheKTUBHOCTI, JIbBiBCEKOT parioHHOI 2026 poky
BiIIOBIAHO pile] BUMOT YMHHOTO| pesy L TaTHBHOCT] Ta sikocTi  ACPXKABHOT aaMinicTpanii
34KOHOZABCTBa BMKOHaHHSI OIOKETHUX

6. |OyHKLIOHATbHE HaBaHTAXKEHHS Ha Tporpam
NpaliBHUKIB Ta CTAH BUKOHAHHS HUMH
3aBJaHb i Qyskmii, nependadeHx
BHYTPIIHIMHU HOPMaTUBHUMU
NOKyMEHTaMu

7. [[lponec piuHOro MIaHyBaHHSI

8. | ®yHKUIOHYBaHHS CHCTEMH BHYTPILIHBOIO dinancoBo-OromxeTHui Bigain| 2025 pik Ta I miBpivus
KOHTPOJIO anapaty JIbBIBCbKOI palOHHOI| 3BiTHUMH Nepiox 2026 poxy

: epKaBHOI aagMiHicTpauii 2026 pox

9. [YnpaBniHHS pU3KaMu fiep A pant poiy

10. Ouinka IUSIBLHOCT]




11.

YNIpaBiinHs  AepKaBHUM  (KOMYHAbHUEM)
MalHOM

Binobpaxenus 1e0iTopchKol Ta
KPEJInTOPCLKOT 3a00PTrOBaHOCTI

HapaxyBanHs Ta BUIIaTa 3apoGiTHOT MIaTH

Ayoumopcuori koncynomyeanns




VI 3JIMCHEHHS BHY TPHITHIX AYIMUTIB Y 2026 POIII (3a AOpPYUeHHsIM/3BEePHEHHAM)

: Ha3sga cTrpyxryproro
IMincrasa pas E - PYKTYp . .
A migposainy/ycranosu/ Ilepion, mo Tepmin
Ne O06’exT BRYTPIIIHLOTO obexty OpienroBuuii o6ear NiJNpHEMCTB2/0pPranizani | OXONII0ETHCS 30ilcCHeHHs
3/m ayJauT - OCHiIKeHHS i, B sIKi¥ BHYTPilIHIiM BHYTPILIHLOIO
yauTy BHYTPILUHLOTO HAoCIA sm. ° yIp yrP
v 30IHCHIOBATUMEThLCSI ayANTOM AyAUTY
yamry BHYTPILUHIHA ayauT
1 2 3 4 5 6 7

Ayoumopcexi docnidoicenns (oyinka 3 nadanns eneeuernocmi)

L | | | | |

Ayoumopcvii koHCY oMY 6aHHA

1] | | | |




031109ATi Ta He 3aBepLIeH]i y NonepeTHHLOMY POIIi)

IIyskT nnany 3a

VIL 3AIACHEHHS BHYTPIUHIX AYJIUTIB Y 2026 POLII (

HasBa cTpyxTypHOro

nomepexnid pix O sic nigposainy/ycranosu/ Ilepion, mo Tepmin
Ne S L Eﬁw_}o P N OpienToBHnii 0Gesir NiJNPHEMCTBA/OPra|i3ani | OXOIIIOETHCS 3aidcHeH s
3/m E Seass e yIp JOCHINKeHHS i, B sIKiii BHYTPIIHIM BHYTPIIIHLOTO
po31moYaTo BHYTPilIHii ayauTy =
o 30IHCHIOBATHMETHCSI ayAuTOM aymuTy
BHYTpIIIHIN ayanT
1 2 3 4 5 6 7

Ayoumopcoki 0ocnioscenns (oyinka 3 Hadanus enesHenocmi)

1.

2.

Ayoumopcuoxi koHcyomyeanms.

1.

2




VIIL 3JIACHEHHSI IHIOI JISAJTbHOCTI 3 BHYTPUHIHBOI'O AYAUTY V 2026 — 2028 POKAX

3axonu 3 iHIIOI JislJILHOCTI 3 BHYTPIIHBOTO AYAUTY

Poxu

BHKOHAHHS

2

w2026 pik

& 2027 pix

o 2028 pix

CHEHH IHIIO AiSILHOCTI 3 BHYTPIIIHBOr0 ayANTY: METOJ0JI0TiYHa poboTa

MOHITOpUHI Ta aHaii3 3MiH y HOPMATMBHO-NPABOBMX aKTaxX 3 NMUTaHb BHYTPIIIHLOIO ayJHUTy 3 METOK aKTyamizamii
OCHOBHMX BHYTPIIIHIX IOKYMEHTIB 3 MWUTaHb BHYTPIIIHBOTO ayauTy (IMiArOTOBKA MPOEKTIB OCHOBHMX BHYTPIiIIHIX
JIOKYMEHTIB 3 ITUTaHb BHYTPILIHBOTO AyINTY, IX NOrOMKEHHs Ta 3aTBEPPKEHHs BiINOBIHO 10 BU3HAYEHHMX BHYTPILIHIX
npoLeayp Ta perjiaMeHTIB)

3nii

CHEHHS IHIIOY JiILHOCTI 3 BHYTPILIHBOIO aYAMTY: PH3HK-OPiCHTOBAHE IVIAHYBAHHS JisJIbHOCTI 3 BHYTPIIUHLOI0 AYIUTY

dopmanizanis Ta JOKYMEHTYBAHHS IPOCTOPY BHYTPIIHBOTO ayIUTY LIIAXOM BeJeHHs 0asu JaHux, 3a0e3neyenns y 6asi
JAHUX MiATPUMKH iHGOopMalii o0 00’ €KTiB BHYTPiLIHBOI0 ayIUTY B aKTyaJIbHOMY CTaHi

)\

W

IIpoBeeHHs Ta JOKYMEHTYBAHHS Pe3yJIbTATiB OLIiHKN PU3MKIB Ta PU3HK-OPIEHTOBAHOTO BiI0OPY 06’ €KTIB BHYTPIlIHLOTO
ay[IMTy, TNEperjsj Ta akTyali3alis OLIHKM PM3MKIB Ta 3acTocoBaHMX ()aKTiB BimOOpY AN 3MIACHEHHS MJIAHOBUX
BHYTPILIHIX AQyAMTIB, NPOBEICHHS KOHCYJbTalUill 3 KEpiBHUKOM Ta CTPYKTYPHHUMH MiAPO3ALIAMYU YCTaHOBM WIOJO
pOOJIEMHMX MUTAHb Ta PUSKKIB Y IAIBHOCTI YCTAHOBU

®DopMyBaHHS Ta 3aTBEP/DKCHHS KEPIBHMKOM YCTAHOBM INaHy MiNILHOCTI 3 BHYTPIIUHLOIO ayOMTy Ha IiACTaBi
pe3yNbTaTiB OLIHKM PU3MKIB, ONPUIIOJHEHHs MNaHy MANBHOCTI 3 BHYTPIlIHBOIO ayauTy (MUiady i3 3MiHaMu) Ha
odiuilinomy Beb-caifTi ycTaHoBH, HampaBiieHHs MiH(iHy Komii 3aTBEPIKEHOr0 MNaHy AisNBHOCTI 3 BHYTPIIIHLOIO
ayauTy (1iaHy i3 3MiHaMM) Y BU3HAa4Y€Hi TepMiHH

Ilepernan Ta BHECEHHs 3MiH [0 IUIaHy JisTIBHOCTI 3 BHYTPILIHEOrO ayAuTy Y pasi 3MiHHM cTpaterii (NMpiopuTeTiB) Ta 1ineH
JiSTBHOCTI  YCTAHOBM, 3a pe3ylNbTaTaMM NpOBEJeHHs OLIHKM pU3MKIB abo ii akryamizamii, a Takox 3 IHIIMX

OOIPYHTOBAHMX MiJCTAB

3nilicHeHHs iHIOT AiSILHOCTI 3 BHYTPIUHLOT0 ayANTY: MOHITOPHUHT BPAXyBaHHsI peKOMEeHJalliii 32 pe3yibTaTaMu BHY TPILIHBOIO
BHHIILY. . o oo smmmm————————n s SR S S

6.

MOHITOPUMHI BIPOBAPKEHHS ayAUTOPCHKUX PEeKOMEH/alliil, 3a NOTPedy — HamnpaBleHHs BiANOBIJaNbHUAM 32 MiANLHICTH
ocobaM HarajyBaHb PO HEOOXINHICTL BIPOBAKEHHS 4y AUTOPCHKUX PEKOMEH allii

)\

/\

V3aranpbHeHHs Ta aHaii3 indopmarii Imoao cTany BIPOBADKEHHS ay AUTOPCHKUX PEeKOMEHJaliil, BKIIOUEHHs BiANOBIAHOI
indopmallii o MaTepiaiiB crpas, cHOPMOBAHKMX 32 PE3yAbTaTaMMu 31iHCHEHHs BHYTPILIHIX ayAUTiB, Ta 6231 JaHMX IOJ0
MOHITOPMHTY BpaxXyBaHHs PeKOMeH/alliii 38 pe3yibTaTaMi BHYTPIUHLOTO ay AUTY

/\

| 3pilicHenns iHIIOT AISJILHOCTI 3 BHYTPIHBOTO ayAUTY: 3BITYBAHHs (BHYTPIMIHE TA 30BHIMIHE) NPO MSNBHICTD MAPO3Aiy




BHYTPILIHbLOTO AYIUTY

8.

YsaranbHenns Ta ananis indopmauil npo AisnbHICTE NiAPO3NiNY BHYTPiLIHLOTO AYAUTY 3@ BIANOBLAHMI piK, NiArOTOBKA
MUCBMOBHX 3BITIB NPO PE3yNbTATH AIANBHOCTI MiAPO3ALNY BHYTPILIHLOTO ayJAUTY KEPiBHMKY YCTAHOBM Ta Miuginy 3a
BU3HA4YEHOIO CTPYKTYPOIO / hopmMoIo

3piiicHeHH s IHIIOY AIAILHOCTI 3 BHYTPILIHLOI0 AYAUTY: NPOBEIeHHs] BHYTPILIHIX OMiHOK SIKOCTI BHYTPIIIHBLOTO AYAUTY

2,

Bincresxenns craHy BUKOHaHHs 3aXOJiB, Iependauennx IIporpamoro 3ab6esrneyeH s i niaBuileHts SKoCTi BHYTPILIHBOTO
ayJUTy Ha TIOTOYHUH PiK

10.

31iiCHEHHs] MOCTIHHOrO MOHITOPMHTY JisNLHOCTI 3 BHYTPIIHBLOTO AYAMTY Ta MPOBEACHHS HNEepPIOJUUHUX OLIHOK
JIAJEHOCTI 3 BHYTPIIIIHBOTO ayAUTY

11.

Iligrorosxa Ta 3arBepmxenns ITporpamMu 3a6e3neueH s 1 MiABUIEHHS SKOCTi BHYTPIIIHBOrO ayIUTy Ha HACTYNHUH piK,
3a0e3reveHHs] BAKOHAHHA y IOBHOMY 00cs3i 3ax0iB, nepeabayenux IIporpamoro

12.

IlinroToeka KepiBHMKY yCTaHOBH iH(MOpMALIi PO pe3yJIbTaTH BHYTPILIHBOT OLIHKH SIKOCTI BHYTPIIUHBOTO ayJUTY, Y TOMY
YHMCII TIPO 3aXO/M, AKi TIOTPiGHO BKMTH JIsl BAOCKOHAIICHHS NisUTBHOCTI 3 BHYTPIIIHBOTO ayIuTy

LN S

L ] Ll Ll L

S

3pificHeHH sl IHWOT JiILHOCTI 3 BHYTPIlIHBLOro ayauTy: npodeciiinuii po3BUTOK NpaniBHAKIB NAPO3iy BHYTPIUIIHBOIO ayAUTY

13.

IlpoBefieHHs! HaBYaHb y TMiAPO3MiNi BHYTPIMIHBOTO ayAuTy (BHYTPIllHi HABYaHHs), Y4acThb y HABYQJBHUX 3aX0NaX
(TpeHiHrax, ceminapax, KOH(QEpEeHLiAX TOII0), OPraHi30BaHUX IHIIMMM OpPraHaMH, YCTAHOBAMHY, OpraizaulisiMu, BUBYEHHS

BITUM3HSHOTO Ta MiXKHAPOJHOTO OCBify 3 NMHTaHb BHYTPIIIHEOTO ayIUTy (3aKOHOJABCTBA, METONMYHMX MOCIOHHMKIB
TOLO) (CaMOOCBITA)

)\

)\




IX. OBCAI'H POBOYOI'0 YACY HA 3IICHEHHSA BHYTPIIIHIX AYJAUTIB TA BUKOHAHHSA
3AXOAIB 3 IHINOI AIAJIbHOCTI 3 BHYTPIIIIHBOI'O AYJIUTY HA 2026 PIK

3 . . ITnanoBwii 06¢Ar po6oYOro 4acy | [[namopmii 06csr
MPaLiBHUKA o KimbkicTb KOCQIIIENT yHacTl y Ay TUTIB, JIFO JUHO-AH1 BUKOHAHHS 3aX0/IiB
Ne TH IPO3TLIT KLIBKICTS moca (3a ofcar SAECHCH : 3 1HIOI JIAIBHOCTL
3/ : Y poboumx po60Y0ro |BHYTPILIHIX ayIMTIiB R Bt :
BHYTPIIIHBOIO . . (haxrom) : e IUIAHOBI 3 BHYTPIIIHLOTO
aym JTHIB Ha PiK gacy, JUTS. BIITIOB1AHOI BCBOIO OBl iy
By JIFO JHO-TH1 nocaau BHY TPUTTE, yAuTY, I
ayIuTH AH1
1 2 3 4 5 6 7 8 9
aB1IyBay
q, | SEUES 261 1 215 0,7 150 105 65
CEKTOPY
Beworo: 261 1 215 X 150 105 65
3agioysau cexmopy éHympimiHb020 ayoumy
JIvgiscokoi pailoHHoi Oepicasnoi aominicmpayii Anppiii CUTAP

11 epyous 2025 poky

(0ama cknaoanus niawy)




